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1) Local Authority one to ones

Over the past few weeks the senior team from the LEP have been having our regular, six 
monthly one to ones with each of the six district authorities.

These meetings are always welcomed by all parties and provide an opportunity to discuss 
relevant and topical items as well as priorities/issues for both organisations.

This current round of meetings has also been an excellent opportunity for the LEP’s new 
Chair, Ruth Dooley, Partner at Hazlewoods Accountants, to meet the senior teams within 
the local authorities across the county.

At the time of writing this report, five out of the six meetings have taken place with just the 
meeting with Tewkesbury Borough Council to take place on May 25th.

Key items on the agenda;

i) LEP Review/Levelling up white paper – future role of LEPs.

ii) Levelling up fund – understanding current status of successful bids, bids in progress and 
bids at an early concept stage.  The offer of help has been made to all local authorities to 
assist with bid reviewing, helping to evaluate both scoring matrixes and ‘value for money’ 
on any proposed new bids.

iii) UK Shared Prosperity Fund – understanding the current thinking of each Local Authority 
as they work their way to producing ‘Local Investment Plans’ in the coming months, 
discussing which other organisations we think will be submitting bids and outlining the key 
priority projects from the LEP’s point of view. This will be picked up in more detail in item 2 
in my report.

iv) Net Zero/Climate change – how all parties can take forward this important priority for 
the county. 

v) Skills agenda – the importance of developing and offering new training skills in the county 
to increase low carbon, renewable energy and retrofit training courses.

vi) STEP Fusion project – updating on current status of the bid, next steps, seeking letters of 
support etc

vii) Western Gateway – how changes of personnel might affect the direction of travel.



2) UK Shared Prosperity Fund (UKSPF)

This is a new fund from central Government totalling £2.6 billion for local investment by 
March 2025, as part of a suite of complementary Levelling Up funding. 

It will:
• Provide all areas of the UK with an allocation of revenue and capital funding - via a 
funding formula, not a competition.
• Empower each place to identify and build on their own strengths and needs at a local 
level, focused on pride in place and increasing life chances.
• Delegate delivery of the fund to local authorities, supported by local partners.
• Enable local places to build a package of funding, drawing on other programmes such as 
the Levelling Up Fund or employment and skills support to maximise impact and simplify 
delivery.

Three key priority areas;

i) Community and Place - strengthening our social fabric and fostering a sense of local 
pride and belonging. To build resilient and safe neighbourhoods.

ii) Supporting local business - creating jobs and boosting community cohesion by 
supporting local businesses. Promoting networking and collaboration and stimulating 
innovation and growth. Targeted support to help businesses grow e.g. innovation, 
productivity, energy efficiency, low carbon and exporting.

iii) People and Skills - boosting core skills and support adults to progress in work.
Supporting disadvantaged people to access the skills they need. Funding local skills needs 
and supplementing local adult skills provision. Reducing levels of economic inactivity and 
supporting those furthest from the labour market.

From GFirst LEP’s point of view, there are three distinct services that have demonstrated 
significant value across Gloucestershire, two of which are currently funded through 
European Funding.                

To continue to offer these important services they will require funding support from a 
combination of UKSPF and/or SEDF: The Growth Hub; Inward Investment; and the 
Employment Charter.

Attached is a paper from GFirst LEP CEO, David Owen, initially sent to all Local Authority 
Chief Executives and designed to prompt discussion about the allocation of UKSPF across 
Gloucestershire and to act as an aide memoire for initial discussion with District Councils.



3) GFirst LEP Capital Projects update – to April 30th, 2022

Getting Building Fund

GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’. 
This is funding five ‘shovel ready’ projects outlined below creating 818 new jobs and 
safeguarding a further 43. 
The projects will assist 960 businesses and a further £4.875million will be leveraged from 
both the public and private sector.

i) The Minster Exchange with Cheltenham Borough Council – construction is now 
progressing well, albeit behind the original schedule. The delays have created some 
substantial budget pressure due primarily to extended engagement of professional 
services required to manage the build and continual upward cost pressure on 
materials. On a positive note the costs for the new sub-station came in under 
expectations. Full planning approval has now been secured and a contract has been 
let for the public realm/gardens works, which will start in May 2022.  The full 
opening will be in Sept/Oct with the first major event on site, the SoGlos Business 
Awards planned for October 2022. 



ii) AccXel Construction Skills Accelerator Centre with KW Bell in Cinderford – the 
centre is now fully open and delivering training and skills outputs. 

iii) The Applied Digital Skills Centre with Cirencester College – the new building has now 
been handed over to the college and final snagging is in progress.
Official opening event planned for 27th May. 
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– all modular units have now been installed and are in final stages of commissioning. First 
residents will be on site in May 2022.

v) Cyber Incubator Units at Gloucestershire College, Cheltenham – the centre has now 
been open for several months and has quickly become a vibrant and popular workplace. 
Feedback from residents is that they really enjoy the ‘energy’ that comes from being based 
at the college. Currently there are 10 companies in residence, with a total of 227 passes 
issued.



Local Growth Fund

A summary of the Local Growth Fund outputs reported to date;
 

 2,433 direct jobs created
 £79 million of additional public sector and £64 million of private sector leverage to 

date with a further £190 million forecasted
 386 new homes completed to date, a further 1,050 forecasted out to March 2025 

and a final forecasted total of 3,115
 23,418m2 of new learning space created
 18,126m2 of new commercial space created

Project updates;

 Gloucester Railway Station - good progress has been made in recent weeks. 
Following the opening of the new Metz Way junction, work started on May 9th for 
approx 12 weeks at the Bruton Way junction to improve the front vehicle access and 
pedestrian access. A preferred contractor has also now been down-selected for the 
underpass and forecourt construction work and contract award (subject to DfT sign-
off) is anticipated late June/July). GWR have now confirmed that we have a 
“deliverable project” which is a very positive step forward. It is still anticipated that 
construction will complete late 2022/early 2023.

 Gloucestershire Airport Anson Park – the project has now completed to required 
stage, pending engagement with developers over detail design for buildings and 
access. Media launch was held on April 26th – details here :- https://www.punchline-
gloucester.com/articles/aanews/gloucestershire-airport-development-takes-
important-step-forward

https://www.punchline-gloucester.com/articles/aanews/gloucestershire-airport-development-takes-important-step-forward
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 Gloucester SW Bypass – demolition work is now well advanced and expected to 
complete at the end of May. Highways contract expected to be awarded in June 22 
with work starting in July 22. Work expected to take approx 12 months. 

 A40 Innsworth Gateway – construction now fully complete and roundabout fully 
open. Full scheme cost now c£13.5 million representing a developer contribution of 
c£9 million.

 West Cheltenham Transport Improvement Scheme (WCTIS) – all phases now 
complete with “opening” event now scheduled for Monday 6th June. 

Full details of the scheme are available here; 
https://www.gloucestershire.gov.uk/highways/major-projects-list/b4063-gloucester-
to-cheltenham-cycle-improvements-scheme/

For further information on any of these projects please go to GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

https://www.gloucestershire.gov.uk/highways/major-projects-list/b4063-gloucester-to-cheltenham-cycle-improvements-scheme/
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4) Inward Investment project

Delighted to share our new ‘Invest in Gloucestershire’ promotional film. Aimed at the 
business community, especially those decision-makers in companies elsewhere in the UK 
and overseas, the video highlights Gloucestershire’s strengths across its key sectors of cyber 
and digital technology, agri-tech, advanced engineering and manufacturing, as well as 
renewable energy. 

The video will be utilised by the commercial teams across the global British Embassy 
network as well as the Inward Investment Team at GFirst LEP to showcase the benefits of 
locating new and expanding businesses in Gloucestershire. 

Local businesses are also invited to utilise this as a recruitment tool for attracting new talent 
to the county. 

Here is the link to the video: https://youtu.be/Af1PuYBkOiM 

https://youtu.be/Af1PuYBkOiM


5) The Growth Hub network – another video to share;

The Growth Hub’s doors are open to help local business owners and their employees 

combat loneliness, manage their mental health, and get their fix of office life. A series of 

new videos have been produced to offer a look inside the Hubs around the county.

“Whether you need distraction-free time away from home, a proper desk that’s not your 
kitchen table, or just to work amongst like-minded people again – The Growth Hub’s doors 
are open to you. See the workspaces for yourself and meet the team in the new video series 
featuring the Gloucester, Cirencester, Tewkesbury, Stroud, Forest of Dean, and Cheltenham 
Growth Hubs.”

https://www.youtube.com/c/ThegrowthhubBiz 

6) GFirst LEP Annual Review event – Wednesday 15th June at Cotswold 
Airport, Kemble.

The event will take place within the British Airways Boeing 747 ‘Negus’.

GFirst LEP Chair, Ruth Dooley and CEO, David Owen will be taking passengers on a journey 
looking at the changes in Gloucestershire’s economy since our last in-person Annual Review 
event in September 2019.

Our in-flight entertainment will include the following;

• An update on our projects

https://www.youtube.com/watch?v=gOrXwlNpDAA&list=PLIzK9x36oH_lnk6tUF0xuiHc3ykoIlMkk&index=2
https://www.youtube.com/watch?v=VU7mPPZUM_A&list=PLIzK9x36oH_lr4XE16BFPNKdCyYPjY155
https://www.youtube.com/c/ThegrowthhubBiz


• Our Growth Hub network

• Covid-19 and Business Recovery

• Education & Skills agenda

• Inward Investment

• The Levelling up agenda

• What the future has in store for Gloucestershire and GFirst LEP

                                                        ---------------------------------

Due to restricted numbers this will be an invite only event.

All Local Authority leaders, chief executives and economic development leads have been 
invited.


